BAKAS HORSES FOR HANDICAPPED 
BOARD MEETING MINUTES

October 5, 2023, 6:30pm
Attendance: Jen West, Amy Chirinos, Eileen Davis, Michelle Letter, Teri Yarborough, Cassandra Doty, and Johanna Rossellini. September meeting minutes distributed to the board, discussed, and approved.
Important dates/Upcoming events:
· October 6th, Parks and Rec Special Needs Dance at Keystone Rec Center
· October 15th, January 21st, and February 18th, Charity Horse Show Series
· October 21st, Bakas Halloween Party 10am – 1pm
· October 20th, Brandon Rec Center Special Needs Dance
· October 29th, Highland Park Fall Festival, time TBD
· November 2nd, Bakas Board Meeting, 6pm
· November 17th, Goddard School Party 3:30 pm – 5:30 pm
· Date and time TBD, Christmas Party
New Business:
· Horse Show Series: October 15th show:
· Organizational/Misc. –

· Michelle will call Lake Park Monday to confirm gates, concessions, and judges are open at 7am. Reminder to Jarrod to grate arena.
· Registration box was reorganized and will be brought day of.
· Pre-registration: Per Ellen, 5 so far as of today. Tamara thinks it is partially because pre-registration required credit cart and most are used to signing up day of show.

· Walkie Talkies – additional have been ordered and they work.
· Ribbons - Michelle will bring Saturday.
· Board members will bring extra power cords/strips.
· Tablecloths - Johanna will get them out Saturday. Michelle will bring.
· Sponsors: Eileen will send a list to Michelle.
· Melissa Ems to bring extra tables, chairs, and tents.
· Volunteers: Need a gate person for afternoon. Dani to check. Need two additional volunteers in the afternoon. 
· Concessions: Sign up Genius reposted - Most filled.
· Merchandise: Michelle will pick up and bring.
· Park Rangers: I will send a list (from Tamara’s suggestions) to Jen.
· Social Media: Sponsors will be thanked this week.

· Halloween party
· Decorations done for Halloween. Thanks to the volunteers!
· Elizabeth will help with games, Johanna talked to her. 

· We have prizes for games available.
· Volunteers to set up 8 – 9am.

· Food handled through sign up genius for Horse Show.

· Pumpkins needed for decorating. Those may be donated. Johanna to check.

· Goddard Party
· Eileen to touch base with Goddard. 
· They handle most of their own planning and organization.
· Volunteers handled. 
· Highland Park Fall Festival:
· October 29 proposed, Jen says that date will work.
· Time to be determined, Amy emailed them.
· We need to confirm if they are suppling their own food/bounce house/etc. Amy emailed.
· Need volunteers and side walkers that day.
· Confirmation for insurance/certificate of liability for every business used that is not county approved. Need their proof of insurance if they do not use county pre-approved vendors.

· Christmas Party: 
· Date pending. Thunder Ranch checking dates. Teri will follow up. 
· Follow up with Glenn about being Santa. Will ask at horse show.
· Same format as last year – hayrides, pony rides, everyone brings two covered dishes, and an auction gift. 

· Discussed potential auction items from sports teams.
· More discussion next meetings

· T-shirt inventory: T-shirt sale last Saturday went well, Johanna sold a number of shirts. May plan another one in the future. Reviewed new t-shirts, which are on order.
· USF, Dr. Shirley Smith to do medical clearance for riders. November 19. Jen says reach out to her for approval. If approved, will need a sign up list.
· Fundraising: 
· TEGNA Foundation Grant:
· Per Eileen, media relations specialist with communications for the county says approved, Todd Pratt. 

· Jen and Dani will figure back best families for interviews. Days will be next week. They will talk to Kathryn, reporter, to see what she wanted to cover.
· Check ceremony October 25 at 5:45 pm/Wednesday. Michelle and/or Kim can potentially attend. 
· Krispy Kreme Fundraising Campaign (Digital Dozen): Cassandra says they and multiple other companies send codes and we can post/send to people and we get the proceeds. Duration 90 days and the donuts to sell for $15. Cassandra initiated process. Need to know if there is a minimum number of boxes. Multiple other restaurants do the same promotion.
· Walmart and Publix grants: Johanna applied but had issues with not having a Bakas email. 
· IT and website discussion: Virtual meeting site available. We can set up emails per Cassandra via meeting like last time.
· Financials: Tampa Bay volunteers group sent gifts to thank us, since they noticed we didn’t have some tools/supplies. Amy thanked them on Facebook. Received a nice letter from rider who was sponsored by Bakas H4H. Quiet month, still at profit for year.
· Jen’s discussion: 
· Kansas City Show – Jen spoke with Eric about transportation for Summer’s End. For Kansas City, send Jen a request for permission for Tom to transport horses to Ocala to then go on to Kansas City, with dates.
Minutes taken by Michelle Letter, Secretary. Meeting adjourned 8:04pm.
