BAKAS HORSES FOR HANDICAPPED 
BOARD MEETING MINUTES

April 11, 2024, 6:30pm
Attendance: Jen West, Michelle Letter, Amy Chirinos, Kim Hajaistron, Johanna Rossellini, Tamara Randall. March meeting minutes distributed to the board, discussed, and approved.
Important dates/Upcoming events:
· April 28th, Horse Show at Lake Park
· May 2nd, Bakas Board Meeting
· May 18th, Rider Banquet
New Business:
· March 10 Horse Show: Smaller turn out, likely due to weather. T-shirt sales close to $300, concessions went well. Show went smoothly.
· Neigh and Play Barn Day: Good amount of donations despite low turnout. Many of the items can be used at future parties and fundraiser.
· Special Olympics: 17 riders, most if not all placed. Horses did well and many volunteers showed up to help. 
· Bakas Charity Horse Show Series/Tamara: 
· Last show April 28
· Need a griller and pm volunteers.
· Tamara will compute super horse after this show.
· Mike Elledge Memorial – McKinley will lead a ride after halter class after the break, along with whoever wants to ride in the memorial ride and his wife will ride in on Frisco. A flag with a picture of Mike on it will be carried. A ribbon was donated in memory of Mike for halter. Memorial trophy will be donated for Western Pleasure W/J/L. Photographer will be donating something as well. Janise will speak during the memorial tribute. 
· Sign up genius – Tamara will do. 
· Kim will do concessions.
· Johanna will do t shirt sales.
· Tamara asked Teri to keep her updated on sponsors.
· Awards Banquet will be in June or July, Jen will make cake pops.
· Discussion on future shows. Consensus was that with Michelle leaving, Eileen retiring, and Kim backing off from concessions that Tamara would have to recruit new help to continue shows. She will assess how many she can get to help and will be the liaison to the board. 

· Rider Banquet: 

· May 18
· Rec Center notified. 
· Caterer notified. 
· DJ notified, Amy will call to request new DJ from last year.
· Jen is going to do a flyer. 
· Super heroes is the theme.
· Need cost from Eileen and Teri for Jen to do flyer. 
· Need volunteers to set up and take down. 
· Summer Camp registrations open for Bakas Riders only. General registration opens Tuesday the 16th. 

· Eileen Davis is retiring from the Board as Treasurer and Theresa Yarborough is taking over her position. Full banking privileges for the nonprofit Bakas Horses for Handicapped should go to Theresa Yarborough, who will be succeeding Eileen Davis as Treasurer.
· Fundraising: 
· Krewe of Ann Jeffries: Amy will follow up tomorrow for partnership.
· “The Torch” magazine wants to come to Bakas for a story. Jen has been playing phone tag with the contact.
· IT and website discussion: Deferred until Cassandra present.

· Financials: Eileen not present, but gave report by phone. The CPA report is not done, since they are currently working on taxes. Two sponsors noted for the upcoming horse show. 
· JC Saddlery: Deferred to next meeting since Teri is the contact.

Meeting adjourned at 8:30 pm.

